whitehorse, Y. Te,
May c&and 1946,

Sir Ceorge Hemilton, _ _

Cheirpan, vhite Tass w«nd Yukon tallwey Co. lid.,
&% pishopsgete, ' :

I«Oﬂdﬂn, e Cou & e

Dear Zir George:=

keferring to my letter of May llth enclcsing Tor csignature
Supplemental sgreement lo. 6 this is the followling letter that I
advised you woulé be sent covering the changes and our Tinal
settlezent from that contemple ted In tle PBrisbine report. The
writing of i1t hse been delayed sbout & woek principally on sccount
of en educctionel trip of & gr-up of Censcisn Peelfic railway
offici.ls headed by the Assistect Vice Presideut from ‘innlpeg gnd
‘the Meneger of the Pacific Coest steemer lines which serve us for
freicht ené passe gers includine tourlsts &t kegway. They made
an extended tour of our whole sres ané services ineluding the
highwey sexrvice. . _

The Tricbine report chowed an dhount which woulé be due
the Coverament of 7431,000.00., The figures of the preseat settlement
ere thet we owe the irmy 303,500,000 end they owe us £9,600.0C a '
net of £73,800.00 about 157,000.00 difference.

The mein items making up the reduction ere & reduction

in {tore Stock from 126,000.00 to 89,400.00 36 ,600,00
Reduction in coal purchesed 60,000 to 11,800 48,500,00
Reduetion in locomotives nurchesed 100,000 to 3G,000 70,000 .00
Reduetion in car purchaese 40,000 to 14,50 %5,480,00
recuetion in reley reil 3,680 to 1,778 1,778.,00
Redueticn price in crawler crane 7,800 to 4,500 3,000,00

This is reduced by new purchzsec made in the
finel settlement snd not included inm the Brisbine:-

Ceboose £87, Tenk Cers £3,£4,&45, Couch 932 -
ent <0 ton switcher ~ o 11,8756.00
Cergo handling e.uipment for the docks '
TPork 1ifts ané Jitney 7,1£6.,00
sutomotive items: Truek, Treliler and
nggsecnger auvlo & 077,00
Zhop Tools Crenc Hyster 160,00
Compressor 1185460
~ tyd. wheel Prescdd04.00
#heel "rop Pit  E&E1.CGO :
Lhop Tocls 7656400 12,884.00
Gffice " echines & Furaiture &, 48& o L0
Zefrircretors and light plunts $,000.00
Sleke g ?U" e




¥ sir Ceorge Hamilton 2.
less credits on &chadule B of 29 ,600.00

~ less 6,800,00 1oecmotin cradit allowed

- 4n Brj,sbina 33;0(50.00 R
L '~ Het decresse | . _ £8,893,00.
. ’ ! “ - p i e L

Dealing w:‘z.th these matters in detsil. N

¥hen the Army took over the reilwey it wes intendaé that
an inventory should te taken, Yowever between the time that they
arrived Septamber 15th 1942 and ODetober lst 1942 the commencement
date, they had removed so much material without records that we
reruaad at thst late date to aecept an inventory end insisted
settlement on our book value. At the termination of the lease
was provided that an inventory should be taken with both parties
present, It very guickly besame apparest thet their stock reeord
was veyy much less than the actusl stock and we found that their
storekeeping accounting had been very slack, much material not
‘having been taken up on their books snd wm meterial from a job -
hed been returned no credits to the Jod and dedits to the store
~ had been mede, The further we got with a physieal inventory the
more this over run in the stoek became apparent, - The Army fearing
trouble with their people in explaining why, if they attempted
- now to pick up a lot of material asked us 1f we would accept book
velue which we did, We feel thoro is a hidden value here of
‘ smething near 20,000 .00-» o

: Their stock of coal on their books was very largc but we |
‘414 not feel the figures were correct, The coal, soms of which was
~ not t00,godd to start with, had all been on the ground since .
‘Spring of 1943 end had detéwtorated a great deal. Instead of an
engine running round trip from Skegway to Vhitehorse on a tender
tenk of coal it was necessary t put five to seven tons in each at

¥hitehorse to get the train btack to Ckagway. last fall we hed coal

in our bunkers afire twice. If we lost the bunker through rlre it
would materially increase our cost of hendling st Sksgway.
therefore sgreed to teke only the coel in the bunkers at the ae:tion
houses along the line and enough to do us unt il our coel got in,

¥e will of course have to sSpend money for the coal we get from our
old souwrce but it will well repey us in uality which is really the
only benefit in ‘bhis reduotion, ,

Regarding the 1ocoaotivea, when we assumed the management
~ of the operation we really came into & position of being able to
appreise the 190 ¢lass Army ensines, They welgh guite a bit more
then our olé engines, 60, 61 and 62 but on account of their 487"
diegmeter driver we have never been esble to hendle mcre then 92 tons
up our grade from Skegway to the Summitt where ag8 these other
locomotives could hencle 115 tons for the first two ené 130 for the
last one. 80 &and 81 which we bought from the Sumpter Velley in 1940
will haunl 160 tons and 70 end 71, 170 tons, The Lrmy engines ere
~also guite light built and as ﬁm & es by we heve more repeirs.
%hen the irmy came in we were in reed cf new tenders on our two
roteries and on tow of our old engines., For the last tw years the
Army has used two of their tenders on our roteries scd the fact :
that three of ow :ld engines had been tsken out of service todrcare
of the situstion on their tenders, ‘
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